
Case Study:   Historic Sears Building, Butte, MT

Background
Constructed during the peak of Butte’s mining days in the 
early 1900s, the historic Sears Building originally housed a 
ground-floor market and upper-story apartments for miners.  
The building was abandoned after the closure of the mines in 
the 1970s and later came under municipal ownership.  As part 
of the broader planning efforts for historic Uptown Butte, the 
city requested redevelopment proposals for the Sears Build-
ing that would retain this historic structure while providing 
significant community benefits and acting as a catalyst for 
widespread revitalization.

The winning developer intends to maintain the historic charac-
ter of the building and return it to active use.  The ground floor 
will be used as retail space -- providing the commercial activity 
in the neighborhood that has been sorely lacking for decades 
and that is critical to creating a thriving residential commu-
nity.  The upper stories will contain loft apartments and the 
basement will be converted to a science museum celebrating 
the legacy of Butte and its mining industry.  The museum will 
not only be a tourist draw, but also a valuable resource for the 
nearby public schools.

This impressive array of benefits to be provided to the sur-
rounding low-income community, as well as the intention to 
preserve this historic structure, were the keys to garnering 
this project significant public support.

How the Amendment Would Help
The importance of the Sears Building redevelopment to the 
surrounding Butte community is underscored by the govern-
ment grants and loans the developer has been able to secure.  
Even with these critical pieces of financing, however, the proj-
ect has been stalled by a funding gap, as can be seen in the 
sidebar to the right.  

In today’s economic climate, banks are making increasingly 
conservative decisions about the size of loans they will offer.  
Due to the bank’s heightened debt service coverage require-
ments and the rental rates achievable in the Butte market, 
this project will only qualify for a conventional loan of $2.65 
million -- leaving a funding gap of approximately $400,000.

Additional equity is vital to making this project possible, but 
the amount needed has so far been out of the developer’s reach.  
Increasing the amount of the historic rehabilitation tax credit 
from 20% to 26% would provide enough equity to close the 
funding gap and allow this catalytic project to move forward.

The additional equity available through 
an increased historic rehabilitation tax credit is 

critical to the completion of projects 
that have been stalled by today’s economic climate.

Senate Stimulus Package 2009
Lincoln-Kerry Amendment

Additional Components of the 
Lincoln-Kerry Amendment

Extend the 10% rehabilitation tax credit so that it is 
available for income-producing residential proper-
ties, as well as commercial buildings.

Eliminate the recapture provision due to foreclo-
sures for any rehabilitated buildings placed in ser-
vice within the next two years.

Uses
Acquisition  
Renovation Costs
Closing Costs and Reserves
Total:

Sources
Owner Equity
HTC Equity
State HTC Equity* 
New Markets Tax Credit Equity
Government Grants & Loan
Commercial Loan
Total:

$10,000
$7,591,183

$217,265
$7,818,448

$163,847
$1,280,829

$290,334
$1,683,438
$1,350,000
$2,650,000
$7,418,448

Under Current Legislation

 Under Proposed Amendment
Uses
Acquisition  
Renovation Costs
Closing Costs and Reserves
Total:

Sources
Owner Equity
HTC Equity
State HTC Equity* 
New Markets Tax Credit Equity
Government Grants & Loan
Commercial Loan
Total:

$10,000
$7,591,183

$217,265
$7,818,448

$163,847
$1,665,078

$377,434
$1,683,438
$1,350,000
$2,650,000
$7,889,797

* The Montana state HTC is based on a percentage of the federal HTC.


